REPORT TO: Adult Social Services Review Panel — 9 November 2016

AGENDA ITEM: 10
SUBJECT: SWL Sustainability & Transformation Plan — Adult Social
Care Work Programme

LEAD OFFICER: Pratima Solanki- Director of Adult Social Care &
Disabilities

CABINET MEMBER: Louisa Woodley, Cabinet Member for Families, Health

and Social Care

WARDS: ALL

CORPORATE PRIORITY/POLICY CONTEXT:

In December 2015, the NHS shared planning guidance for the period 16/17 —

20/21 outlined a new approach to help ensure that health and care services are built
around the needs of local populations. To do this, every health and care system in
England had to produce a multi-year Sustainability and Transformation Plan (STP),
showing how local services will evolve and become sustainable over the next five
years — ultimately delivering the Five Year Forward View vision of better health, better
patient care and improved NHS efficiency.

To deliver plans that are based on the needs of local populations, local health and care
systems came together in January 2016 to form 44 STP ‘footprints’. Croydon is part of
the SWL footprint/sub region and we have been working together with the other 6 local
authorities and the STP Programme Office currently based in Merton CCG to develop
our STP. The SWL STP has been published on Friday 21 October 2016. In order to
maximise the Adult Social Care input into the SWL STP, the six Directors of Adult
Social Care (DASSs) worked during the summer on a programme with key
workstreams (attached). The six Councils involved have also agreed to jointly fund a
programme director who will coordinate these work streams and provide the wider
programme management and interface into the development and implementation of
the SWL STP.

The Outcome Based Commissioning model for the over 65s already provides a strong
foundation for the Council to build our local joint plans going forward.

FINANCIAL IMPACT
There are no direct financial impacts noted in this report.

FORWARD PLAN KEY DECISION REFERENCE NO: N/A



https://www.england.nhs.uk/ourwork/futurenhs/deliver-forward-view/
https://www.england.nhs.uk/ourwork/futurenhs/deliver-forward-view/
https://www.england.nhs.uk/futurenhs/
https://www.england.nhs.uk/2016/03/footprint-areas/
https://www.england.nhs.uk/2016/03/footprint-areas/

1. RECOMMENDATIONS

1.1  The Adult Social Services Review Panel is recommended to note the
attached programme of workstreams.

CONTACT OFFICER: Pratima Solanki, Director of Adult Social Care
and Disabilities
pratima.solanki@croydon.gov.uk

BACKGROUND DOCUMENTS: None

APPENDICES: Appendix 1 — Sustainability and
Transformation Plan
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